Academic Senate 1¥ Reading — April 5, 2012

Approved Charge of the Technology Committee
Approved by TC on 3-7-12

Charges: -
1. Coordinate the technology needs of the campus with the goals of the Victor Valley
College Mission Statement, Educational Master Plan, Strategic Plan, Campus Technology
Plan, and the Student Services Master Plan.

2. Recommend policies and procedures regarding campus technologies.

3. Initiate and coordinate a shared vision of the utilization of technology to facilitate
learning.

4. Develop technological partnerships internally among campus programs and departments
and with the external community.

5. Recommend priorities for the use of technological resources (funding, staff, hardware,
software, etc.).

6. Apply industry best-practice solutions as part of the recommendation process.

7. Provide recommendations to enhance, improve, and expand communications to on-
campus and off-campus users for day-to-day operations and emergency situations.

8. Monitor the adequacy of technology platforms to support instruction, students and staff.

9. Develop a campus-wide technology plan that provides recommendations for plan
implementation and success.
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