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VICTOR VALLEY COMMUNITY COLLEGE DISTRICT

BOARD POLICY
GENERAL INSTITUTION Chapter 3
Institutional Planning 3250

The governing board of Victor Valley Community College District shall establish
planning priorities and approve short-range and long-range plans including educational
plans. Each plan shall be periodically revised as deemed necessary by the governing
board. The Superintendent/President shall ensure that the district maintains broad-based
comprehensive, systematic, and integrated system of planning that involves appropriate
segments of the college community and is supported by institutional effectiveness
research. The Superintendent/President shall submit those plans which require Board
approval according to Title V, and shall inform the Board about the planning process and
status of various plans. The educational master plan shall contain the educational
objectives of the college and the future plans for transfer programs, career technical
programs, non-credit courses and programs, and remedial and developmental programs.
On the basis of current and future enrollment the educational master plan shall contain

plans for the development and expansion of ancillary services. ineludingservices—inthe
Hbrary and for counsching, placement. and linancial aid.

The Superintendent/President shall ensure that the Board has reviewed and updated the
general institutional mission and goals for the comprehensive plans on an annual basis.

Reference:
Accreditation Standard 1.B; Title 5, Sections 51008, 51010, 51027, 53003, 54220,
55080, 55190. 55510, 56270 et seq.
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