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Forward

The Victor Valley College Educational Mater Plan: A Blueprint for Succes is a five-year road map to position the college as a
preeminent provider of postsecondary education in the High Desert region, San Bernardino County, state of California, and
nation. An extensive planning process, involving numerous college stakeholders in every Victor Valley College (VVC)
department, was undertaken to develop this plan. The process began in 2019 with the completion of a comprehensive
Environmental Scan and meetings conducted with every academic department. These activities culminated with the
development of initial goals. At the beginning of 2020, additional environmental scanning was conducted on the future of
higher education and future trends in each industry pertaining to programs offered at VVC. Subsequetly, meetings were
conducted with each academic department to consider these future findings and program goals were adjusted, if
necessary. Themes that emerged from all planning efforts to that point, along with major priorities and endeavors currently
underway at VVC, were synthesized into a strategic framework that provides the glue for this educational master plan. A
team was established to consider and develop plans for increasing excellence at VVC. Finally, Administrative Services,
Human Resources, and Student Services administrators and staff reviewed environmental scanning findings, specific
elements of the strategic framework, initial planning goals, and subsequently developed integrated and supportive plans.
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